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MR. REEKER: Weéll, good afternoon, ladies and gentlemen. On behaf of the State
Department, | am Philip Reeker, the Deputy Spokesman, and | am very pleased to welcome
you here to Nationa Press Club in Washington for today's discussion about public diplomacy,
which is certainly atopic of great interest to dl of us here and very much on our minds & the
State Department.

Under Secretary Charlotte Beers, who is the second Under Secretary of State for Public Affairs
and Public Diplomacy, was sworn in October 2nd, 2001, just five days after the United States
launched military action againg a-Qaida and the Tdiban in Afghanistan following the September
11th attacks on our country and on our people.

Since that time, Under Secretary Beers has been responsible for managing the Department's
information campaign in the war againg terrorism, with a specid emphasis on developing
drategies and programs for communicating with Arab and Mudim audiences around the world.

Just in the last severd weeks, for example, the State Department, at Under Secretary's Beers
direction, has launched a broad public diplomacy campaign to communicate American society
and vadues more effectively in the Mudim world. We have materids available for you to look at
at the back of the room after today's presentation.

| have been able to work for alittle over ayear with Under Secretary Beers, but | have known
her alot longer than she has known me. About a decade ago, | was in business school, and
anybody getting an MBA isvery familiar with Charlotte Beers. Sheisalegendto dl of usand |
think it's the wisdom of another person with an MBA, our President, George Bush, to bring into
our government, into our State Department, somebody who excels a communicating. Because,
afterdl, diplomacy isdl aout communicating, communicating domesticaly with the American
people to tell them what we're doing on their behaf and communicating with the world to tell
them what Americaisal about.



So today, we are very pleased to have Under Secretary Beers here to tak alittle bit about how
public diplomacy has evolved and adapted to meet the challengesin the post-9/11 world.
Following the presentation well have time for your questions and answers and there will bea
mike that will go around, but please now join mein welcoming to the podium Under Secretary
of State Charlotte Beers.

(Applause)

UNDER SECRETARY BEERS:. Thank you for that introduction, Philip. | had no ideayou
regarded me as alegend. It doesn't show. (Laughter.)

| think | should also, for trangparency’s sake, confess | do not have an MBA, even though it's
recommended highly in our adminigtration.

We are redlly fortunate today to have a guest here whose name means everything to usin the
Educationd and Cultural Bureau and Public Diplomacy. 1'd just like to introduce her and ask
her to stand. Mrs. Fulbright. (Applause) Thank you. That meanswe're redlly going to have
to pay attention to what we say about our exchanges.

Wi, you now have had alifetime supply of our mission statement. We worked hard on this
Statement because when we al came together we redlized that the origind charter, which wasto
inform and to influence -- certainly appropriate bookends for what we're trying to do -- missed
something quite important, and we've dected to call it engagement. It'satime-- it'sa
dangerous time not to be engaged and weve been thinking very hard and with new resources
and new capacity to find ways to engage.

| want to start off thisreport card for you by showing you a powerful example of apolicy
communication which is aso a public diplomacy message in the most complete way. Let's Sart
that second piece, please.

(A portion of the Secretary's MTV agppearance on February 14, 2001 was shown.)

UNDER SECRETARY BEERS: Andthat'sit. That'severything that needsto besaid. The
impressive thing about this moment is that Secretary Powel | took questions for two hours, live,
on MTV, which arranged 375 million young people as aviewing audience. And that hasled us
to put down for our future expectations a guideline.

Could | seethe next chart, please?

The messenger hasto beright. Fortunately, for usin this government, we have a number of
eloquent and believable spokespeople and they aways are our first communication messengers.
But we dso have to ded with something now that | don't think has been the province of public
diplomacy in some years as weve dedt with systematic declines and reduction of people to get



thejob done. And that iswhat we woud cdl in the advertisng world "megnification.” If it's
spoken to 200 people, how do you reach 2 million? And we are going to elaorate on this a bit
because the reach of our messages has now become an absolutely burning issue.

When it comes to addressing policy, there are many point of contact, fortunately, for the US
Government, throughout the world in our embassies. But wein IIP, asthese initids are so
fondly used at the State Department, Information Products, are responsible for the fastest
delivery system to our embassies and to the journdists and the governments around the world.

| think it'simpressive that we are able to get out any messages from any of the government
officids, not just State Department, on the same day they're ddivered in 30 languages, 0 it's
fast and it's believable, it's dways true and it's accurate. So in away, that's sage one for usin
terms of policy communiceation.

And then the ambassador and dl of his embassy team take the lead in taking out the policies
and the messages that are representative of our voice with the rest of the world. Many of our
country-specific messages will come from the country based on their needs and their unique
gtuation. In Mexico, they are very concerned with legidative reform and had a very pogtive
effect in that country asit seeksto reform certain parts of their legidation. In Morocco, the
whole country team was asked by the ambassador to go out and vist schoolsin that country --
and do what? Simply talk about themselves as Americans. There are some members of the
country team who don't consider themselves articul ate persons, and they were very reluctant to
go. They did go, and found it to be amost rewarding experience. And furthermore, every time
we can activate someone to go and spesk about life in America, what it's like for them, and
cregte an exchange, we are tgpping into an important moment of contact throughout the world.

While there is no subgtitute for hearing from our officids, the truth is the Presdent, Dr. Rice,
Vice President Cheney, Secretary Rumsfeld, Secretary Powell, Ambassador Ross, these were
redly -- and plus the other expertsin our governments -- werein interviews at the rate of one a
week immediately after September 11. 1t was an absolutely crucid availability, and | must tell
you that every one of those officid's made themsel ves available because we dl understood we
had to get out there, we had to exchange, we had to get in interviews.

And we pressed for exposure in media channels that were, then, not very familiar to us, such as
Middle East Broadcasting, Abu Dhabi TV, Al Jazeera, and in newspapers which are Pan Arab
and often many of those that came out of the London Gateway.

We st up many more responsve facilities than weve had in the past for the foreign press at the
President's ranch in Texas, at the White House, and in our own State Foreign Press Centers,
which are Washington, New Y ork and Los Angeles.

And soon after 9/11, our Public Affairs group started an unprecedented series of exchangesto
the United States for TV journdists and newspaper writers from other parts of the world.



Fortunately for us, we had just planned before September 11th to have agroup of Indonesian
journaists comein. Now, here's another guideline we set ourselves. If people come here, what
happens? If we don't talk about what they did, what happened as aresult, what are the benefits
to us, we can't judtify increased budgets and get the word out to our many congtituencies.

Heré€'s a picture of the journadists and hereis the documentation of results. We tracked down
every article that was written as aresult of their being here, and this one pullout is a story of one
of the journdigs interview of an Iragi who is now living in this country and talking about the
precious freedom he has to practice hisreligion.

In addition to that, we had journdigts recently from Pakistan and we arranged to give them
equipment so they could do their interviews anywhere they choose and smultaneoudy
broadcast it back to their own country, which is a degree of authenticity we reglly do need.
Hereés adip from thet interview.

(A video clip was shown.)

UNDER SECRETARY BEERS: Tha'sabudding diplomat if | ever heard one. But | like
to think of that being trandated ingtantly into the country that is often very suspicious of us.

So our guiddines add this other condition, which isthird-party authenticity. Thereisno question
that we are in atime where we desperately need to have other voices speaking for us, and not
literdly for us, but in their own voice and in their own way. And that kind of trandation has
meant that we put more money and effort into these what we call TV co-ops.

Even as President Bush ddlivered his pivotal speech on September 12th to the United Nations
regarding the conduct of Hussain's regime, we noted there was a very timely book launched at
the same time by Ken Pollack of the Brookings Ingtitute caled The Threatening Sorm. We
contacted Mr. Pollack and asked him if he would interrupt his book tour, which was not that
easy to persuade him to do, and he agreed and went on a number of digital video conferences
and vidts to countries asfar spread as France, Audtria, Finland, Germany, Hungary, and now
he's scheduled for South Africaand he's agree to do a seriesmore. He's that third voice, and
he is speaking about the cases, pro and con, of invading Irag in amore reasoned and
reasonable way than most people could, and he has another voice to offer.

So the timdiness of making that effort is the kind of opportunistic thing were redly trying to do.

Onceapoalicy isset in motion, it'sredly vitd that we provide context. Asl visted the
ambassadors around the world, | can see what happens to them when they get the policy cold
but they don't get dl of the context, the questions, the issues, and the many things that talented
journdigs in that country will find to critique and survey.



Weve learned it's alot better to put the context in as we send the policy out. And that means
welve got to get alot of things cleared and move it faster on the line than perhaps we did in the
past.

Our new systemiscdled "Issue Briefs" We have one herefor you to look &. It'savery
complex one because it's on the Internationa Criminad Court and every one of our embasses
around the world needed to answer questions about this.

So, in addition to the context, the way it works, how it affects other countries, we've added to
that 12 links to other databanks so that there's a quick response and an opportunity not to have
to call back to Washington to find out what's current. And that list of subjects will cover
everything from the Rome Statute itself, to Marc Grossman, our Policy Advisor's speech on the
subject, which was very current.

The context can dso demand akind of storytdling. And that's something we redly have to get
better at. Thisisan emationdly laden universe now. It's not just the factsthat are operating in
the world now. It's dso something as emotiond asterrorigts, and violence, and religion, and
spiritual issues. So, often now, we turn not just to the facts or the words or even the speaker on
camera, but to books and pictures and something that conveys stories.

Thisisanew one we came out with. | think Secretary Powell announced it last week. It's
cdled Irag: From Fear to Freedom. And whileyou, if you look through this book, would
say, "l know dl of this" many people in the world smply do not know these things. In addition
to making avery clear journal of facts about this regime, it so dedls in depth with the people of
the country and the many dreadful experiencesthey've had. It tracks through.

And then the lagt section is pointing to the hope for the Iragi people. And this young woman is
part of the group of women who have just atended a service. What'srealy a very impressve
point hereis the Presdent's own words about his wishes for the Iragi people, and these are the
words we redlly need to get out to the world in the midst of many other interpretations or
misperceptions or characterizations of what we say and what we reglly mean.

"l hope the good people of Irag will remember our history. America has never sought to
dominate, never sought to conquer. We have, in fact, sought to liberate and free. Our dedireis
to hdp Iragi atizensfind the blessngs of liberty within their own culture and their own
traditions.”

And he aso says, "America, dong with other nations, will share respongbility to help Iraq
reform and prosper.”

(Young protestors chant: "Y ou're salling war and we're not buying.”)

UNDER SECRETARY BEERS: | think I'vejust logt the camerato asinging chair.



A PARTICIPANT: Pease say what you want to say.
UNDER SECRETARY BEERS: Thank you very much.

(Protestor chants "Two-thirds of Americans are againg the war in Irag. We're not buying this
and Charlotte Beersis sdlling the war in Irag to Mudims and Americans.”

A PARTICIPANT: Cdl your own press conference. Let people comelisentoit.

UNDER SECRETARY BEERS: Jugt areminder that the President has said the absolutely
last option iswar.

Now, will somebody tell me what that smell of formadehydeisin the room? I've no ideawhat
they brought in with them. | must say, they're polite. (Laughter.)

Agangt the many voices that we hear in the world, some of which we heard here -- and we
aways preserve the right for such interruptions to take place in our country -- | should point out
to those young women that in Iraq they wouldn't have stood a chance of waking out fredly.

(Applause)

UNDER SECRETARY BEERS: Theimportant thing about our productsis that they have to
be marketed. We can't assume that anyone is going to be assertive enough to pick up our
website, reproduce, pull it down and move on. And so we're learning to use the modern
marketing tools of banner headlines, linking into other sites, making sure that we have speakers
who use this materid or who can useit. So it's much more than just a databank.

But were also looking to the faces of the future of Irag. It's very important that wetry to
imagine theworld of Irag. And we were present at the Iragi open opposition conference. The
people we sent there are part of a new team we've put in London to do much more in-depth
relationship with the Arab press, and London is often the gateway there, but they'll move
wherever they have to.

And they're expertsin the world of the Middle East and Arabic speaking. And they went to the
conference and interviewed a number of people, and we put these on cameraand later welll
develop materids for our own use or for possible use in the generd broadcasting. I'll show you
onedlip.

(A video clip was shown.)

UNDER SECRETARY BEERS: Thereéssmply no subgtitute for hearing someone with such
kind of credihility talk about what he hopes for and what he has seen in his own country.



There's another way of talking about what we're about, and clearly the values and belief systems
of the American people that ingpire and inform our policies are a very essentid part of public
diplomacy. And heres where we have realy had to rebuild and our programs because they've
been decimated, and the ability to do music and cultura affairs is something we redly have to
work at to rescue.

Thisisanew product, aso by Internationa Information, called Writers In America. Fifteen
writers -- elegant company they keep -- dl of them significant writers and poets. And what we
are, what's hgppening with this group is they have aso agreed to tour in behdf of the United
States and the American way of life. And what's ingpiring about thisis there's a universdity
under this booklet in spite of how different each of them had as alife experience -- not aways
rosy, ether -- isthe idea of possbilities. And if there's one thing we would like to share with the
rest of the world, it is the sense that there are greet possibilities ahead for dl of us.

As Richard Ford was quoted in The New York Times, he talks about the fact that he's eager to
go to Idamic nations to help humanize America. And we have this sense of goodwill among our
citizens, we just need to put the programs together to tap into it.

We have another very powerful force for engagement that's been longstanding and perhapsis
one of the most famous of our public diplomacy efforts, and that goes by the redlly light- hearted
name of Educationa and Culturd Bureau. Thisisavery big divison. The budget has some
$245 million. And even 0, it's, to me, an amazing miracle of efficiency and consstency that
every single year we bring in 35,000 exchanges, the premier of which, redly, is the Fulbright.

We could never do thiswithout the help of 90,000 volunteers. So when you talk about private-
public partnerships, it's hard to imagine anything more productive than the exchanges that have
been in place for so long. So our job isto see how we can take these exchanges into yet
ancther step of expangon and magnification.

Too many people think of exchanges aslong-term, because we quote that 50 percent of the
internationa codition are once exchange vistors or internationa vigtors. Thisistrue. And it
makes a big difference when you're talking to someone whao's had some experience with the
United States and foreign policy. But it dso means, thanks to Pat Harrison's leadership, that we
can make the exchanges very immediate.

In the last three months, we have brought in four different groups of women to take part in the
United States and to have their own experience as needed and tailored to their interests. The
first group were 14 Afghan women who are civil servants and they come in from various
government ministries. And before we move on, let's just take a moment to recognize that none
of those women would be in government sarviceif it werent for the fact that the US
Government said, "there have to be women in the ensuing government of the Afghan country.”



And they are so impressive that everyone gets bowled over by them when they come -- the
bravery and the belief in what they can accomplish.

Let me show you one of these women on camera and the response one of our studentsin this
country had to her.

(A video clip was shown.)

UNDER SECRETARY BEERS: Every sngle sudy shows that if we can educate a woman,
we do alot to propel the prosperity and wellbeing of a country forward. And that's why we
have concentrated so much on immediate exchanges and help to these women. We dso had a
group of Afghan teachers here. And when they come to us, they say, "Please don't leave us.
Come back and extend the didogue." And so Pat promised them with her new budget,
gpparently, to send American educators right back over to Afghanistan, and the teachers are
being lined up now to go and sudain the training.

We had 49 Arab women from 15 different countries over to witness our elections and talk
about law and the process. They were smply astounded that we could be so hostile the day
before the eection and dl agree that it was over the next day, which may sill surprise some of
us, aswdll.

And then awonderful view took place that was dmot like the benefit of being awoman in this
struggle and the bravery that's involved, because we then followed this up with a Bdltic, a group
of women from the Baltics, who are entrepreneurs. | mean, they're dready there. They're
building their companies, and the wonderful idea that was put together by Ambassador
McElveen-Hunter, who is unstoppable asfar as | can seg, is that they would be co-sponsored
by CEO women in this country. And the good newsis, we had plenty to choose from. And
they are Staying together as a partnership. And it's aprototype for us of other kinds of
programs we can do in exchanges.

So, what about the eephant in the living room, as somebody asked mein one of our questions?
Or maybe he said in the dining room? On the table? The hogtility and distrugt fdlt for the United
States, what are we going to do about that?

Wil, we have al been made aware of the polls which report our eroding good will with the rest
of theworld. But it's considerably more intense and more deliberately manipulated by extremist
factionsin the Middle East. It servesther purpose, you understand, to paint us as decadent
and faithless -- a place and a people who are inimica to the tenets of Idam. These digtortions
happen every day in ther press, in their magazines and from their pulpits.

It's"the policy's supid,” they al say. Well, itisand it isnt. We are subject in thisregion to the
most negative view of our policies, that's for sure. And the Isradi- Arab conflict is a persond
one to many of these people. 1t's made more intimate and immediate by constant coverage of



maimed bodies, extreme stories, and also red stories of violence and desth of children. It redly
hel ps the extremists when we say nothing. But we work every day in many, many placesin this
government to try to advance the causes of these big issues.

Our share of the maingtream voicesis at an dl-time low, in terms of being heard. Our slence, |
believe, is dangerous. But how do we spesk out in such turmoil? The Council offer, "Why
don't we just wait until Middle East peace is resolved,” istempting, and it's even more
dangerous. Any dialogue, any smal door open, any misperception corrected is worth doing.

In the region, you know, cynicism toward the United States, which is perceived as the world's
bully, is expected there and popular to do. But underneath that, we have been able to establish
they're fill listening. There's a hope that we, this so-caled "superpower,” can hdp. To me, the
mogt striking thing about the "Pew Study," was how much gloom people fdt about their own
country. And that, itsdf, is an opportunity when you think about what needs to be done.

Any door that can open us to the things we are united in, rather than that which disunites us, is
something we need to look a. Hereis an interesting and unchanging fact about the world. This
report, though, isfrom 3,200 adultsin eight Arab countries. "What do you care the most
about?' And in spite of what some of my journdigt friends say, it actudly isn't foreign policy. It
isdl of these other factors that affect the qudity and texture of a human being'slife. Why cant
we ddliberately and carefully engage in a conversation that is concerned with the number one,
two, three and four things that happen in my life? And that's where we often art.

Let me show you some more information about the Middle East. There is no question that
theres a prevailing point of view that we are not the right place for anyone who isinterested in
fallowing the Idamic kind of life. And the bdlief that thisis this decadent and faithless country is
avery widespread one as you look at the percentages.

The other way of looking & it isto call us"anti-l1dam," which includes alot of other attitudes.
Thisisahard chart to read. 1t meansthat very few of the people believe were pro-1dam. |
don't recommend that as a chart form.

Now here's another way of looking at the information. Both Roper and Gallup have done vadue
atribute ratings. And, infact, a first look a some of these vaue attributes you would say, "We
don't actudly have much in common. Do we?' We certainly don't rate modesty at the same
level that they do in Saudi Arabia. And the word “freedom,” which needs definition from
country to country appears to be adifferent one. But let me show you the next one.

Faith, family and learning. We are much closer to our Arab friends than we are, for instance, to
France. Thisadways makes me laugh thet they rated faith as42. And someone said, “That's no
aurprise a dl,” but the thing about it is, here we have anaturd bridge to be built between us and
these countries, and yet it isnot at al percelved that way.
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The truth is these core vaues now defined by these kinds of large, mainstream studies mean that
we have something to talk about. The problem is, they don't recognizeit. Look at the gap.
They rate their values in cons stent terms with these other attributes, but they rate our valuesin a
totdly different way, and they don't assume that we could put faith or family anywhere near the
top. Thisisasummary, dso concluded by -- the next one please -- the Roper and Gallup,
which says, “It isjust staggering that they will not acknowledge what has been clearly fact and,
in fact, the bass for much of our belief in our Condtitution and the way we've organized
ourselves.”

So when you have such a gap between perception, which is taught often and to the advantage
of the extremig, it's worth thinking, how could you address at least this one aspect of the
communication bridge we need to build? And herés an ultimate discipline, which you know in
any conversation you've ever had with anyone. It's not what you say, it's what they hear.

We could pronounce displeasure at this gap or protest about how many churches, temples and
mosgues we have and it would not be heard. So how canwe doit? Wetried thisidea. Here
is the way we seeto open doors. You have to have ardevant issue. Anyone in marketing
knows they won' lisen unless you're talking in their terms. It has to be someone | can relate to.
Let'stry to makeit as believable in the world of great cynicism.

How can we get something very authentic in the way of athird party? And we went to the
Council on American Mudims to co-sponsor, to co-partner thiswith us. The best time would
be Ramadan, becauseit's atime of great televison and reading and thoughtfulness, and we have
amessage about it. And findly, we must talk to the mainstream. We redlly have to get beyond
the rather gratified conversation we have with dites and government people, though that's our
first order of communication, and get to the people who've been told every day their definition
of who we are.

In order to get to these people, we only have one choice in the world of the Middle East and
Southeast. We have to buy the media ourselves. And that's a problem because anything that
causes paid mediais more likely to be propaganda. But we have a means here of reaching
millions of people -- not 200 in a conference who have been willing to cometo, say, the

embassy.

Hereiswhat we cdl acollage -- asummary of advertisng messages. | used the"d' word. |
shouldn't have donetha. A summary of messages prepared for the communication into the
country about Mudim lifein America. When we tested these in Cairo and Jekarta, they came
back and said to us, “Please don't make them so short. And don't make it dl religion. Tell me
how it isfor our people in the United States with other people.”” And thisisaview of four of
them. We actudly produced five.

(A video clip was shown.)
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UNDER SECRETARY BEERS: | supposewe could listen to these endlessly, but you may
not be of the same inclination. In addition to these kinds of events and responses, the measure
of the success of this program will be adso what happens afterwards. And every one of our
posts has been impressive in arranging events that follow on to this and creete more diaogue.

| want to take a minute now and spend a second on what are the issues that we face when we
try to develop new programs. The new initiatives that we're attempting are to recognize some
very tough redlities. Our embassies are practicaly fortresses now and the easy accessto go
and vigt the embassy and have an experience is not possible. | fed daunted by it mysdlf, and
there smply isno choice.

Weve logt alot of touch points with people and dso facilities. The Libraries, the American
Center, the Information Center, the Cultural Centers. Every country | go to bewails and misses
these circumstances. The question is, are we going to get anybody to rebuild them and will we
be able to provide them with the security needed?

The explogon of loose, unverified, mythica kind of dataisin the street, in the Internet, in the
satellite televison, everybody has a dish, everybody's getting their information from any source,
and therés this aura about data that comes from the Internet. If it's on the Internet, it must be
true, because it's such amagica new system. And people who have astory to tell, however
negative or extremist are emboldened by the possbilities of doing mass communication. So the
channes for them are print, Internet and televison.

And that dso includes a very one-dimensond picture of America

So what we haveto do is persuade our Congress and our congtituencies everywherein the
world that we have to answer this and we have to get into the young peopl€'s minds and hearts.
We have to broaden these audiences past the eite and governments if we expect to have any
kind of meaningful communication. And we have to activate every single person who can spesk
well and in behdf of the United States, so were working on some initiatives like exchanges.
Now here are the exchanges. And the dumni go back and we don't keep in touch with them.
We want to change that. We're going to build a databank and contact them and give them
programs.

Thisisapicture of success. These were the American corners that were sustained in the
Russian world at the early days called "The Freedom Support Act," and we can prove that if we
can build that kind of contact around the world, we can make progress. Buit that's probably not
redigic. Thosearehbigrooms. Therearealot of people atending them. So were working
with the Smithsonian to invent something that were caling modestly An American Room. 1t
use virtua redlity. Youll wak in and see and experience the United States, and I've been told, |
ask for, “Can | wak down the street of an American town?’ They sad, “Yes, well see” And
it's an exciting way to use the technology.



This room could be put down in alibrary, in ashopping mdl, it could be put on abus and rolled
around. Soit'san aggressive new ideaand | really hope we can support and partnershipsto
work on that. And were going to publish an Arabic youth magazine. Thisisjust aprototype,
but we have sdlected ateam to put it together.

If you look at the magazines that are available in the Arabic world, you would never find the
United States in any poditive way. For ingtance, in the recongtruction of Afghanistan, whichisa
gtory carried by many magazines, there was not a single reference to the United States even
being there. That kind of slence is dangerous. Besdes, thisisaredly good way to tak to the
young people about health, about possibilities, about learning.

And last we have, hopefully, a partnership with Sesame Street. We have been dazzled by the
work they did in Egypt. Their Sesame Street Alam Smam character isrunning there. They use
loca producers. The children are glued to the set. They are learning English, they are learning
about American vaues.

Why not do that for people from 11 to 19 and teach computer life and not only English, but
technology, where even though people think poorly of us anywhere in the world, they will grant
us expertise and success in these two areas. And | think that'sit for the report card for the
year, and | would like to thank you for ligening.

(Applause)

MR. REEKER: Now, we do have sometimefor afew questions, as promised. So if you
could put up your hand and then wait for the mike. Well start with the gentleman here. Please
introduce yourself and tell us who you're with.

QUESTION: My quedtion to you, maam, | wonder if you saw the segment on 60 Minutes
that talked about the shared vaues? And they were saying that thisisredly agreat advertisng
campaign. If you wanted people to flood America, if they want to come back and show that
throughout our country and so on. And so my question to you, maam is on the issue of
tolerance.

While the President and Secretary of State have been remarkable and valiant and standing up to
bigotry, there is growing insengtivity in Americato, let's say, the suffering of the Palestinians and
so on. | waswondering maybe if you are considering a campaign that isredly directed toward
the American public, that talks about shared values as well?

UNDER SECRETARY BEERS: Areyou saying would we do a campaign to the American
public? Yes. It'savery good question. It is, though, unfortunately for us, a mandate from our
Congress that we not address anything that has to do with influentia or public diplomacy
products to the United States, itsdlf.
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We're precluded from doing that. We have every access to the United Statesin terms of telling
them what the State Department does and giving them the information, but the materials that you
saw today are al prepared for internationd world and are not allowed to cross back over to the
United States. It's called the Smith-Mundt law, and if you would like to discuss it with someone
ese, bemy guest. (Laughter.)

QUESTION: | just want to first say how grateful | am to you, Secretary Powell, and to
Petricia Harrison for your both strong and intelligent support of internationa education exchange
because | do fed that that's extraordinarily important. These exchanges, whether they are here
or there, they provide models and thet is awonderful way of overcoming alot of things.

Thereis another very powerful force, and that isthe culture and the arts. | lived for two yearsin
the Soviet Union in the early sixties and they had, for instance, New Y ork City Ballet come
over. | cannot tel you what a conversation that non-verba form crested. 1t showed crestivity
and imaginaion in away that the Soviets did not have any idea abouit.

In and amongst the troupe was Arthur Mitchell who did more to show that our tota racist and
total segregation was not exactly correct, and | was just wondering what your fees were in that
area?

UNDER SECRETARY BEERS: | couldn't agree more. It isamatter of resources. | do
think were beginning to develop programs that will find away to be both efficient and
persuasive. But it hasn't been on the list of resourcesin the State Department and were
working very hard to make sure that happens because we are very aware that it's the intangible
assets of the United States that carry a message, as you cdl, non-verba.

And, I mean, | wasthrilled to see the 15 writers being portrayed. And everywhere we go, no
one any longer has any books on American literature. And in the Arab world we need
desperately to trandate those books. So youve defined the size of the job. And the thing that's
interesting is the private sector could help us alot with this ability to martia crestive resources
and send them over. And the State Department could be a positive conduit. And we're hoping
to work with people in that area.

MR. REEKER: The gentleman here.

QUESTION: Therésno doubt at dl that you have a great story in this country to convey to the
rest of the world, and particularly to the Arab world. And you have started doing that over the
last one year. But at the same time, something has happened which has undermined very much
your work. And | must speek frankly. And that is, despite the fact that the President is very,
very, very much attached to the concept of freedom of religion and he hasimmediately gone to
the Idamic Center after 9/11, after that there has been aterrible, terrible campaign againgt

Idam, againgt his prophet Mohammed in the worst possible manner.
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My question is, how far does political consderation interferein your work? In what sense, the
President, despite the fact | said -- we aways commend the President on histolerance and on
this-- but despite thisfact, he remained slent againgt this vicious campaign againg the prophet
Mohammed and againgt Idam which was aso adopted by some of your very famous priests or
leaders of rdligious factions until the last eections were finished and then he came out very
grongly. By thistime the damage has been done. How do you fed in your office when
something like this has been happening and you can't do anything because of law?

UNDER SECRETARY BEERS: Wél, you just described most of my days, but | think that
it is very painful for us when someone who is American spesks out in abigoted or negative way
toward any religion. And the President's own actions represent our country and our behavior
and he made, a0, avidt to amosgue just recently. And al over the world our ambassadors
and our people have held Iftaar dinners. We have redly tried to be respectful and honor the
period of Ramadan, which iswhy we have made an effort to make sure that these messages
about religious tolerance took placein that period of time.

Nevertheless, in our country, it is quite possible for people to spesk their mind even though it's
not necessarily the kind of voice we would liketo hear. And | think the best thing | can offer
you isthat everyday we have tried to put out around the world a story of rdigious diversity and
tolerance. In virtudly every booklet and journa that we produce is addressing thisissue. It's
interesting because | think at one time we might have taken it for granted that al of the world
knows that thisis an incredible foundation for the United States.

Now we no longer take it for granted. And it'simportant for you to remind us that there are
other voices out there and we must be very assertive at spesking our own voice. Thank you.

QUESTION: (Inaudible)
UNDER SECRETARY BEERS: I'm sorry, | didn't hear where you're from.
Oh, no wonder.

QUESTION: Okay, now it'son. | want to return to the subject that you mentioned briefly.
Itsthe policy. Because frankly, sdling the vauesis wonderful, but | doubt if any government
can clam the values of its people.  The values belong to the people rather than to the
government, and I'm speaking as aformer Soviet. (Laughter.) Thequestionthat | haveis, in
the commercid world, when you advertise something, you have the ultimate option of discarding
the product if it's not bought. Y ou do not have thet option with policies. How much of a
condraint isthat?

UNDER SECRETARY BEERS. Wdl, firg of dl, | have been trying to correct this ever
gncel arive here. Just because | come from Madison Avenue doesnt mean | think I'm selling.
It'sadiscipline in the United States Government and the place we are in the world that we
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should gpproach our subjects with a certain amount of humility. There is no assumption that we
have aready buyer out there, so please believe me when | say that these many documentaries
are presented as an offering to creste a didogue, which isaredly different starting point than a
pitch.

The second thing is, | am not sure | phrased you properly, but in our country, as you well know,
the people own the government, too. And so we can't accept any separation. It'svery hard in
some of the parts of the world for people to understand that to not like the policy but like the
people is agap because it is our people and their bdiefs and values that inform and inspire the

policies.

So | don't consider it acondraint. The condraint isthe complexity of the job, the Stories that
have to be told, dimensonaizing something as complex as the United States and dedling with
the information revolution.

Thank you.

QUESTION: I'malittle confused, till, on following up on thet -- what you do with the
elephant in the room, because it's il there -- the unpopular policy. And secondly I'm
wondering about efforts from other agenciesin the government, if you see arole, particularly,
say, from the Pentagon. Isthere arole for the Pentagon in working in countries in the area of

public diplomacy?

UNDER SECRETARY BEERS: WEél, the short answer isthat there are a number of
exceptiondly talented, experienced and seasoned people working virtudly around the clock on
the policy. Our job isto make sure that policy is ddivered clearly, accuratdy, swiftly in the
proper context. We influence the policy in the sense that we adways return the data we get from
the field, we do research endlessy, we confer about the communication of the policy, o
would say we're integrated and we care deeply about this communication ability of the policy.

But there have to be other conversations. And for the world of people who are only interested
in the palicy, | have to say to you that's not nearly enough of adidogue. And that'swhy were
fighting so hard for resources and trying to move out into very different kinds of mediaand
programs in order to reach the people who do not hear from the United States ever.

The second part of the question.

QUESTION: The Pentagon.

UNDER SECRETARY BEERS: Oh, Pentagon. Actualy, we collaborate often with
Department of Defense in terms of programs that we might have ajoint interest in, for instance,

in Afghanistan, asthe soldiers play arole in building a hospitd, well be there telling that story
and we coordinate that carefully.
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When we have to develop afast response mechanism aswe did in the days of September 11th,
the military, representing the action there and the ability of the Public Affairs team to report on it
isanatura collaboration. And | should say that those are typicdl of the kinds of programswe
do with the Pentagon, or rather, the Department of Defense.

QUESTION: Madame Secretary, this question relates to another agency of government, but
would you care to comment on the op-ed piece by Senator Helms criticizing adecison to
change the direction and format of broadcasts in Tehran?

UNDER SECRETARY BEERS: Wédl, | know that Chairman Tomlinson hasissued avery
articulate answer to that op-ed piece. | haveto tell you, my first response was, I'm just glad
everybody's talking about these subjects. Too often they weren't anywhere near the headline or
the op-ed pieces, so let'sjust keep getting the word out and get the people interested in how
were communicating.

As| understand it, and | St on that board as a representative of Secretary Powell, the belief
there, and the expectation isthat the new product that will come, in fact, | think it's just started
today, is something of the best of the old and some of the new because we're going to have AM
transmisson aswell as short wave. And that's a considerable improvement. And were trying
to keep some of those programs that were so important and have done agood job at
communicating with the people of Iran, and we're adding to it some of the very dtractive
attributes of Radio SAWA. So | think the story is bigger and better than it seemsin that
editorial comment.

QUESTION: A follow-up on the question about the Pentagon. What kind of firewalls exist
between your operation and Secretary Rumsfeld's " Strategic Influence” operation? Particularly,
what controls are there in place to prevent disinformation and other forms of psychologicd
warfare information from seeping into your public diplomacy output?

UNDER SECRETARY BEERS: Wadll, thefirewdl isredly smple. We only tdl the truth.
And we have every means to evauate whether what we have in our hands and going out over
our various channdsis the truth.

Asfar as| understand, Secretary Rumsfeld made it very clear that he, himsdlf, is only interested
in communicating the truth. So | don't think there's any conflict of interest here, but we are very
careful in our coordination with the Department of Defense that we are dedling with what we
would cdl only the most overt, transparent programs.

And besides, they are dl that redly work.

QUESTION: Actudly, | have two questions. The first question is concerning how much do
you think a possble USwar againg Irag will very much influence your program and dl your
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propaganda campaigns you're making in the Mudim world and Arab world? And the second
guestion is concerning this regidtration process which the Arabs and Mudims are now going

through. On one hand you're showing videos and films, you know, saying things are great and
wonderful, but I've been to one of these INS Centers and I've been seeing people handcuffed

by plagtic things.

| read a story the people ran out of plastic handcuffs because people are being arrested there
and fingerprinted and photographed. And, like, that's another aspect and | wonder how much
this dso affects your propaganda campaign?

UNDER SECRETARY BEERS: Wédl, | can't wander into the world of "whet if" in terms of
projections of Irag. | think that at the moment we're in a position of evaluating that Stuation and
theré's no point in speculating about that. But I'm glad you brought up the visaissue because
other people have mentioned to us that -- thisis a program about how satisfying and how many
opportunities there are in the United States. And it is, in away, because you can't have an
American-Mudim tdl their story without them conveying that asthey choseto tell it in their own
words.

But there's no question that we have abig communication issue in terms of the visa program.
Well make no apologies for changing this program. We do have to get a process that our
people fed comfortable with, but we aso, oh, al of those people who want entry to the United
States, a practice we realy need to encourage, to give them a system to understand what they
are going through to be better prepared for when they comein. And we're working with a
communication group to put that information out, at the very least around embassies, but aso
for our colleges and universities and our businesses so that we can at least make this policy clear
and give people an opportunity to anticipate it and make themselves ready for the process as
we send it through.

Almogt every morning at the 8:30 meeting Secretary Powell asks, “How is the load, the backlog
on the visa people and are we making sure that we're honoring our effort to process, to be fair
and to communicate our new policies as they evolve?’

Yes.

QUESTION: My question has partly been asked by my colleague from Ali-Ahram, but the
fact isthat of the 20 countries now, alist which has been prepared of who's, a certain category
of citizens haveto be -- register themsaves with the INS and get fingerprinted. It'svery
humiliating. And | think it isaso, it may undermine agood ded of the work that you are trying
to do, number one. Number two, are you satisfied that you have been able to establish a case,
especidly inthe Idamic world that Iraq poses a physical threat to the United States?
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UNDER SECRETARY BEERS: Wéll, thefirs oneisison thevisaissue, | don't think
there's any question that the change in the visa policy is going to be viewed by some as difficult
and you -- what was the word you used? Humiliating.

But the Presdent said recently in ameeting when | watched him blow his whole schedule and
talk for 25 minutes to the Afghan women that his number one job he considered to be the
protection of the American people. And | think the visa policy is driven by that concern and
confidence that we need to put together a program that will work.

| think the American people demand this of us.

And your second question was how well have we communicated theissue on Irag. Our issueis
that Irag must be disarmed. And that's really where we stand and we've communicated the way
we are fedling about that as broadly as we can and we have a very multilatera action on that
and | think that that's the best we can ask of our public diplomecy efforts -- talk about what we
think, explain how we got there, include dl the necessary partnersin it and make sure that
people understand it as well asthey can. But that never guarantees us agreement.

Thank you very much for being here,

(Applause)

HH#t#



